ATCEM Backhaul Summit
Workshop Agenda

Thursday October 14, 2010 - Anchorage, Alaska
Hilton Hotel, Aleutian Alaska Ballroom
ATCEM'’s Backhaul Summit is designed to bring together environmental project leaders from across our

state to have meaningful, structured discussions and to start or improve their community’s recycle and
backhaul program.

8:00am  Welcome and introduction by AJ

8:20am “Setting the Framework” Implementing and sustaining a backhaul program.
Stan Tomaszewski, Environmental Coordinator, Maniilag Association, NW Arctic

9:00am “Where are you at?” Join a group based on your programs level of backhaul
experience and activity and learn how to take it to the next level.
Facilitated by Stan, AJ, Christina, Lynn, Anahma

10:00am 20 minute break

10:20am “Regional Breakout Session I” Get together with other communities from your region to talk
about your program, identify a regional coordinator & make contact!
Facilitated by Stan, AJ, Christina, Lynn, Anahma

11:40am 20 minute break
12:00pm Panel and working lunch: learn about what recyclers and transportation companies
have to offer and what information they need from you.
Moderated by AJ Salkoski
1:30pm “Regional Breakout Session 11” Get back together with regional groups to discuss new
information provided by panel. Invite panel members or staff to join your group discussions.
Facilitated by Stan, AJ, Christina, Lynn, Anahma

2:30pm  Review and evaluation



