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Lina Taneva
9.0.0.2.20101008.2.720808
The Alaska Tribal Multi-Media Fund is provided by U.S EPA.  Zender Group and ANTHC are primary 
recipients of this fund, and will administer Tribal Demonstration projects across Alaska, not to 
exceed $30,000 each.  These projects must demonstrate an approach for improving human health 
and/or the environment of Tribal communities in rural Alaska.  The projects should serve as a 
model to other Tribal communities in Alaska trying to address similar problems. 
Eligibility Criteria: 
Funded projects must be demonstration projects.  They must reduce risks to Tribal members’ health 
and/or Tribal members’ environment in rural Alaska.  The risk reduction can be within the project 
period, or the project may implement something that will result in risk reduction in the near-term 
future. 
Demonstration Project Eligibility: 
The projects must demonstrate something innovative so that other Tribes can benefit.   
In order for a project to be considered a ‘demonstration,’ it must begin and end within the one-
year project period. The projects must be “one time” projects – not programs. The projects must 
be innovative.  To be innovative, projects must: 
•
Show new, largely untested approaches or products, OR 
•
Take an old method and apply it to a new use, or to different circumstances, in a way 
that has not been tried before.  
Well-known and widely used ideas or approaches will not qualify as a demonstration. A project 
that is accomplished through the performance of routine, conventional, or established practices, or 
a project that is simply intended to carry out a task rather than transfer information or advance the 
state of knowledge, however worthwhile the project might be, is not a demonstration. 
To make a successful demonstration project, proposals must demonstrate a commitment to 
capturing the project in a way that can be shared with other Tribes-- so they can also benefit from 
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it. Assistance in capturing the project will be available from the grant administrator. Examples of 
how projects may be shared with other communities include producing brochures, videos, slide 
shows, hand-outs, web-based presentations, or other documentation of the changes that 
occurred, the steps that were taken, the lessons learned, and the resources and supplies needed 
to implement a similar project.  
Eligible Applicants
:  
States, local governments, Tribes, tribal consortia, territories, universities, colleges, hospitals, 
laboratories, and non-profit organizations not designated as a 501(c)(4) that lobbies. 
Federal Code Eligibility:   
Proposed projects must fall under the Federal codes that are numbered CFDA 66.808 and 66.034. 
CFDA 66.034 
supports demonstration projects relating to the causes, effects (including health and 
welfare effects), extent, prevention, and control of air pollution.  Climate change projects are 
eligible under this CFDA if they address environmental justice concerns related to climate change 
in your community.  Technical, outreach, and education projects addressing community concerns 
on climate change impacts, mitigation, and adaptation options are all likely eligible.  
CFDA 66.808 
supports demonstration projects that advance waste management programs.  Topics 
can include recycling and reduction of wastes, management of wastes and waste impacts, 
addressing of waste impacts, and education, training, and outreach materials about waste's 
impact on pollution, resource use, and energy use. 
Example Project Topics: 
Eligible projects must be demonstrations.  Topics include:  
♦
Projects with Environmental training. 
♦
Projects on climate change. 
♦
Projects on indoor air quality. 
♦
Innovative projects that solve local waste management problems. 
♦
Projects that take an innovative approach or use an experimental technology to advance waste 
management programs, including recycling and the reduction of wastes.  
♦
Projects that provide solid waste education, training, and outreach materials on the impact on 
human health and the environment. 
♦
Projects on energy use that reduces waste or improves air quality. 
♦
Projects on pollution from air or waste. 
♦
Projects on improving or protecting drinking water that is potentially contaminated by wastes 
♦
Projects that address access to clean water in unplumbed homes, that is otherwise potentially 
contaminated by waste or indoor/outdoor air quality concerns.  
♦
Projects that address water quantity concerns related to climatic changes affecting water flow 
and seasonality. 
♦
Innovative solid waste demonstration projects that disseminate information to others so that 
they can benefit from the knowledge gained.  
♦
Projects that involve learning, teaching, or discovery on improving sanitation to reduce human 
contact with waste.  
♦
Projects that reduce human exposure to harmful air pollution such as fine particulates.  
♦
Projects that protect subsistence resources from waste or air contamination. 
♦
Projects that focus on increasing community involvement for addressing solid waste or air 
quality issues & conditions. 
We strongly encourage you to look at projects funded in the past so that you do not propose a 
duplicate project.  The project can be similar but 
must demonstrate an innovative effort OR a 
new technology, which will be useful
 to other Tribes.  See past projects here: 
http://www.anthc.org/chs/ces/hve/community-environmental-demonstration-grants.cfm
 and 
here 
http://www.zendergroup.org/cedp.html
.  You can see examples of eligible and ineligible 
projects here 
http://www.zendergroup.org/docs/cedp/cedp_2012_att.pdf
.  Contact ANTHC or 
Zender Group to ensure project eligibility.  
Community Education & Outreach: 
To better support a sustained positive change in the community, all projects require a clear 
community education or outreach component.  The education and outreach should support the 
project’s sustainability by targeting increased community involvement or improved environmental 
awareness.  
Project Priority:  
Because demonstration is critical for this award, priority will be given to projects that: 
♦
Other communities can benefit from,  
♦
Will address a common need statewide or regionally,  
♦
Are innovative in their approach to solving problems in a sustainable way,  
♦
Include a method for sharing information with other Alaska Tribes 
♦
And have the community commitment that would be necessary for project success.   
Threshold Eligibility:
 If these requirements are not met at the time of application submission, 
the application will not be considered for funding.
♦
Project must be performed in Alaska. 
♦
Applicant must not appear on the Debarred or Suspended list.  
♦
Applicant must demonstrate that their project is for the benefit of Tribal communities and 
contribute to the long-term sustainability of those communities.  
♦
Projects should include gathering and transferring of information, or advancing knowledge 
in the field.  
♦
Applicant must demonstrate that the project will build Tribal capacity to reduce human 
health risks and/or environmental problems in Alaska.  
♦
These projects must have a definitive beginning and end. They are one-time projects and 
must be completed in one year.  
♦
Projects must have a clear plan to demonstrate their lessons learned to Alaska Tribes. 
♦
Projects must include community education and outreach. 
♦
Proposals should follow the guidelines outlined in this application. 
Timeline: 
♦
Request for Proposals released: 
June 18, 2012 
♦
Proposals are due: 
July 27, 2012 by 5 pm
 (received by email, fax, or hand delivery) 
♦
Ineligible applicants will be notified within 15 calendar days of ineligibility determination 
♦
Pre-Awards will be announced by: 
September 18, 2012 
♦
Successful applicants will negotiate and address any grant changes by 
October 1, 2012
♦
Unsuccessful applicants will be notified by 
October 15, 2012 
Important Dates:
♦
Project Start Date: 
October 1, 2012
 (12 month project period ending on Sep 30, 2013) 
♦
Award recipients are required to attend a project orientation teleconference or webinar in 
October
. 
♦
Travel awards may be available for recipients to share project information during the Alaska 
Tribal Conference on Environmental Management in 
November 2013
.   
♦
Progress reports and financial reports will be required. 
♦
A final report and project deliverables will be due after the close of the project period. 
Review and Selection Process:  
Applications will first be evaluated against the “Threshold Eligibility” criteria listed on pages 3-4.  
Only proposals that meet the Threshold Eligibility Criteria will be evaluated.  Secondly, each 
application will be reviewed and given a numerical score and will be ranked accordingly. 
Preliminary funding recommendations will be provided to the Review Team Lead based on this 
ranking. Applications will also be selected based on whether the project is allowable and whether 
the overall scope of the project can be considered a 
demonstration
. 
Notifications: 
Notification to the 
successful 
applicant(s) will be made, via telephone or electronic mail by
September 18, 2012
. The notification will advise the applicant(s) that their application has been 
successfully evaluated and recommended for award. The notification will be sent to the contact 
listed in the application. The notice shall require submission of a Revised Application. This 
notification, which advises that the applicant’s project has been recommended for award, is 
not 
an authorization to begin performance. Final award notification will be issued after the requested 
revisions have been reviewed and approved. Official awards will be announced by 
September 28, 
2012
.  The project start date will be 
October 1, 2012
.  
The administrator anticipates notification of 
unsuccessful 
applicant(s) will be made via electronic 
or postal mail by 
October 15, 2012
. The notification will be sent to the contact listed as in the 
application. 
Reporting Requirements:  
Progress reports, detailed financial reports, and a detailed final report will be required as outlined 
by Zender Group and ANTHC. Recipients will be expected to have clearly defined deliverables that 
are submitted with the reports.  Recipients are encouraged to present their project results during 
a statewide environmental conference in the form of a presentation, video, poster, or other 
educational materials.  Travel awards for project sharing may be available. 
Proposal Assistance and Communications:  
Zender Group and ANTHC will not meet with individual applicants to discuss draft proposed 
projects or proposals, provide informal comments on draft proposals, or provide advice to 
applicants on how to respond to ranking criteria. Applicants are responsible for the contents of 
their proposals. Questions intending to clarify the Request for Proposals (RFP) are acceptable.  
Zender Group and ANTHC will coordinate and provide technical training and technical assistance 
to all awarded projects, which will include information on: project administration; financial 
management; purchasing and shipping of supplies; and environmental expertise.  There will be 
one training at the beginning of the project award period. This training is mandatory
and
will be 
via teleconference or webinar. Technical assistance will be provided throughout the grant year on 
the phone and/or during a site visit.  
For further information, contact:  
Desirae Roehl  
      Lina Taneva 
907-729-3496 
      907-444-1197 
droehl@anthc.org
ltaneva@zendergroup.org
ADMINISTRATOR CONTACTS 
Alaska Native Tribal Health Consortium  
Technical Assistance to Award Recipients:  
Zender Environmental Health & Research Group 
Application Submission:
The application package must include all of the following materials. There are 150 total points 
available and the scoring breakdown for each section is shown below.  Final award decisions will 
be based on the score, whether a project is allowable, and the overall scope of the project as a 
demonstration. 
I.
Narrative Proposal
:
A.
Project Information…………………………………………… 51 pts 
B.
Project Approach………………………………………………..35 pts 
C.
      Project Outcomes and Deliverables …………………….16 pts 
D.
      Project Roles and Organizational Capacity…………..33 pts 
II.
Narrative Budget
…………………………..……………………11 pts
III.
Attachments
A.
Tribal Support……………………………..…………………..…...4 pts
B.
Letters of Support from partners (optional) 
Proposals can be submitted by email (preferred), fax, or hand delivery and 
must be received no 
later than 5pm on July 27, 2012.
  Receipt confirmation will be sent to each applicant.   
Please 
do not mail 
applications. 
Please submit your full proposal (including budget, and attachments) to 
droehl@anthc.org
. 
Proposals can be faxed to 1 
(888) 500-1205.
Proposals can be hand-delivered to: 
Zender Group 
308 G Street, Suite 312 
Attn: Lina Taneva 
Anchorage, AK 99501 
For more information or questions, contact: 
Alaska Native Tribal Health Consortium (ANTHC) 
Desirae Roehl:  907-729-3496, 
droehl@anthc.org
Zender Environmental Health and Research Group 
Lina Taneva:  907-444-1197, 
ltaneva@zendergroup.org
Proposal Application 
Please write your proposal using the fill-in template below. Type the required information into 
the shaded boxes next to the question. The boxes will expand once your finished typing. You can 
use the TAB key to move to the next box. Do not exceed the maximum page limit assigned to 
each question or you will be disqualified. 
 
We strongly urge you to start using this template as soon as possible, so that any technical 
difficulties can be resolved. If you have difficulties using this template, please call Desirae 
Roehl (ANTHC) 907-729-3496 or Lina Taneva (Zender) 907-444-1197 for assistance.
 
~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ 
 
 
 
I.  Narrative Proposal: The Narrative Proposal includes the A) Project Information, 
B) Project Approach, C) Project Outcomes and Deliverables, and D) Project Roles and 
Organizational Capacity.
 
       A. Project Information. In this section, you will provide background information on 
             your project. This section is worth 51 points.
 
    1) Provide each of the following items:
 
    Applicant Information
 
 2) Community Overview  (limit 1/2 page)
A. Describe your community: 
B. Where is your community located: 
C. How many people live there: 
3) What is the project you are proposing?    (limit 1 page)
4) Why is your project a demonstration?  How is your project unique? (limit 1 page)
5) What problems will your project solve in your community?   (limit 1 page)
       Describe what issues or problems in you community led to the need for this project.
6) How will your project solve the problems described above?  (2-3 paragraphs)
7) Will this project lead to reduced health risks to community members or 
    the environment?  (2-4 paragraphs)
A. How will the project improve human health? 
B. How will the project improve the environment?  
8) What will be the results of your project?  (1-2 paragraphs)
9) Do you expect to see any significant impacts or changes in the community
    that are not part of your project goals - good or bad?  (2 paragraphs) 
        For example, traffic might be increased in one part of town, or a proposed housing 
        development might need to be relocated.
10) List at least 3 challenges you might have in carrying out your project. (2
         paragraphs) 
11) What is your plan to address these challenges, if they occur? (2 paragraphs) 
B. Project Approach: 
In this section, you will describe in detail your approach for performing the project. This
section is worth 35 points.
 
1) What are the specific primary steps and activities/events that will be
    performed?  (limit 1 page)
        List and describe in detail each important step, activity, or event that will make up the 
        skeleton of your project. The number of steps will depend on your project.
 
2) What is your schedule for each step, activity, or event listed above?   
  Step/Task/Event
Who's 
Responsible
Project Month (check all that apply)
Oct
Nov
Dec
Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep
3) Education and outreach on your project is required. What specific
    education & outreach efforts or activities will you perform?  (2-3
        paragraphs) 
4) How will the project be documented and shared with others so that they
    can implement a similar project or learn from your lessons gained? (1-2
        paragraphs)
       In designing a documentation approach, you can use presentations, posters, brochures, 
       videos, or any other educational resources you think will be useful to other Alaska Native
       villages facing a similar issue. 
 
5) What is your community’s commitment to this project? (1 paragraph)
       Include any community meetings or events, any Tribal, City, or other partner support,
       supplies, or funding, or any other community commitment to the project.
 
6) Will your project require participation from community members to be
    successful? (1 paragraph)
       If so, please describe who needs to be involved or to participate, & what they will need to
       do for the project to work. If no community participation is necessary, please describe
       why not.
7) If so, what is your approach to ensuring community participation? Why do
    you think community members will get involved? (1-2 paragraphs) 
8) Will local volunteers help carry out the project?  If so, describe who,
    what they will do, and how you will ensure their participation. (1-2
      paragraphs) 
C.  Project Outcomes and Deliverables
    In this section, you will explain who will be affected by this project, what the impacts will be,               
         how they will be measured, and what you will deliver. This section is worth 16 points
1) How many people will be impacted by this project?  (list the number of people)
 
2) Who are the people that will be impacted?  (1 paragraph)
    For example, all community members, or youth, elders, tourists, neighboring
        communities, etc. 
    3) What are the expected benefits of the project, when will they occur, and 
        why will they result? How will they be measured?
    In the table below, you will show the benefits from your project explain why your efforts
        are important and why you are doing the project. Benefits can be environmental, or have
        to do with community health, with your program capacity, or with community education
        or awareness, for example. The benefits may occur by the end of the project or they
        might take place after the project ends (in 2-4 years or 5+ years). You must list at least 
        one benefit that you will see by the end of the project.
 
        Please also describe how you will measure whether you are achieving each benefit.
 
        For more information and examples of project benefits, go here:
        http://www.zendergroup.org/docs/cedp/cedp_2012_att.pdf 
  
Environmental, health, or community benefit and why we expect to see it.    
When will the benefit be achieved?
How will you measure progress towards the benefit during the project?
What is your specific goal in reaching this benefit? In other words, how would you know you were successful?
Example: At-risk youth become more engaged in community and prouder of who they are because of their work with Elders on our project.    
Example: 1 year (by the end of project)
Example: Will track the number of youth each month that join in program, and the number that stay in program. Will also track the number of Elders in program.
Example: If we get 5 youth to stay in program and contribute at least 3 hours each week, we will be successful
4) List the main expected project deliverables in the table below.
   Deliverables can be activities, efforts, events, or work that are important in achieving your
   project's desired benefit(s). Deliverables can include brochures, pictures, videos, meeting
      attendance sheets, job announcements, supply lists, flyers, newsletters, etc.   
  Deliverable
  How will you document the deliverable?
  Example: Educational materials developed for the community
  Example: Will provide copies of the materials to grantor
 D.  Project Roles and Organizational Capacity
     This section describes the roles and experience of your staff, organization, community, 
           and partners. This section is worth 33 points.  
1) Key Personnel 
A. Who is the dedicated project lead? Please list their duties and describe briefly their
    experience.
    If you attach staff resumes, you can be brief here. If someone will be hired to manage
    the project, list a contact from your organization, who will be responsible for ensuring 
        project completion.  
B. A secondary project lead is required and will be responsible for the project in the event           
       that the project lead identified above is unavailable. Please identify a secondary.  
C. Who is responsible for financial and programmatic reporting activities?   
D. Are there other personnel or departments that are involved with the project and what
       are their roles? What is their experience?
       If you attach staff resumes, you can be brief here.  
E. What is your Department/Program's experience related to the duties & roles listed 
       above? 
2) Office equipment 
A. What is the infrastructure/equipment/space available for project administration?   
B. Is there access to a reliable workspace, phone, fax, and internet with e-mail?  
C. Describe the normal business hours, the best way to contact the project lead during
    those hours, and if there is a way to leave messages. 
3) Description of partners: 
a
A.  If you are working with partners on this, or with other groups that provide support or  
are collaborating in some way, list them & describe their roles in the table below. 
For example, partners can be local, state, or regional entities such as the City, schools, 
church groups, stores, Native corporations, Tribal Consortia, transportation companies, 
non-profits, other Tribes, etc. If you have support letters to show commitment to the  
project, please attach them to the end of the proposal. 
  Partner or other group
  Role of partner or other group
B.  Is any of the collaboration described above new or has it occurred before
4) Is your project part of a community-based plan?
       If so, include the title and description of the plan, including when it was developed 
       and by whom.  
5) Was the community involved in the plan?    How? 
6) Will there be any other in-kind staff and community contributions not
    listed above?
    For example, are any supplies, facilities, space, equipment, etc. provided for this project
        in-kind?  
       7) Programmatic Capacity and Reporting on Environmental Results:
       List a maximum of 5 federally funded projects or grants related to environment and/or
             health that your organization has performed in the last 3 years.   
List of federally funded environmental or community health projects (including federal grants performed within the last three years       
Describe how you were able to successfully complete and manage those agreements
History of meeting milestones and reporting requirements under the agreements, including submitting acceptable final technical reports
How you documented and/or reported whether you were making progress towards achieving the expected results (e.g., outputs and outcomes) under the agreements  
 
 
Note: In evaluating applicants, evaluators will consider the information provided by the
applicant and may also consider information from other sources such as prior grantors
 
________________________________________________________________________
 
 II.   Detailed Budget Narrative: 
 
 
In the form below you will describe the total cost of the project. Costs must be broken down 
by line item and include any math used to calculate the cost (e.g. 20 hours at $10/hr = $200,
$15/mo for 12 months), and a description of the basis for the cost (e.g. written or verbal
quotes, internet research, based on past cost, etc.). It is highly recommended that each line
item is researched, especially supplies and equipment. Please be sure to estimate costs bsed
on the expectation that prices for transport and other goods will likely increase in the near
future! This section is worth 11 points. 
 A few more notes: 
a
      * It is important that the budget and estimated funding amounts are reasonable and 
         allowable.
      * If there are any types of technical training that may be required as part of the proposed
         projects, describe the type of training desired, who would be attending the training, and
         any costs that would be associated with the training (including travel).
 
 
$ Requested from ANTHC / Zender
$ In-kind (if applicable)
Show how cost was calculated
Basis or source os the cost
 A. Personnel:
 B. Fringe:
 C. Travel:
 D. Equipment: ($5000.00 or more)
 E. Supplies: (under $5000.00)
 F. Contractual:
 G. Construction:
 H. Other - Breakdown into other items such as: internet, printing, postage, shipping, rent, phone, etc.
 I. Total Request:
17 
III.   Attachments:
A.  Tribal Support 
Please include tribal support in the form of an official letter or resolution, with the signature 
from an Authorized Elected Tribal Official (typically a President or Vice-President). This section 
is worth 4 points. 
B.  Letters of Support from Partners
(optional)
: Applicants are encouraged 
to demonstrate that any
organization that will partner with them is committed to the project.  
A support letter with the signature of the leader of the organization, agency, or other entity 
would be most effective.
~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~  
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