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Zender Group and ANTHC will fund small demonstration projects in Alaska not to exceed $30,000. Average awards will be $20,000. These projects must demonstrate an approach for improving human health and/or the environment of Tribal communities in rural Alaska.  The projects should serve as a model to other Tribal communities in Alaska trying to address similar problems.
Eligibility Criteria:

Eligible Applicants: States, local governments, Tribes, tribal consortia, territories, universities, colleges, hospitals, laboratories and non-profit organizations not designated as a 501(c)(4) that lobbies.  
Eligible Demonstration Projects:  
We strongly encourage you to check out past project topics so that you do not propose a duplicate project.  The project can be similar but must demonstrate an innovative effort or a new technology, which will be useful to other Tribes.  See past projects here: http://www.anthc.org/chs/ces/hve/community-environmental-demonstration-grants.cfm.  See Appendix for examples of eligible and ineligible projects.   Contact ANTHC or Zender Group to ensure project eligibility. 
Proposed projects must fall under the Federal codes that are numbered CFDA 66.808 and 66.034.

CFDA 66.034 supports demonstration projects relating to the causes, effects (including health and welfare effects), extent, prevention, and control of air pollution.  Climate change projects are eligible under this CFDA if they address environmental justice concerns related to climate change in your community.  Technical, outreach, and education projects addressing community concerns on climate change impacts, mitigation, and adaptation options are all likely eligible. 
CFDA 66.808 supports demonstration projects that advance waste management programs.  Topics can include recycling and reduction of wastes, management of wastes and waste impacts, addressing of waste impacts, and education, training, and outreach materials about waste's impact on pollution, resource use, and energy use.
The bottom line is that projects must be demonstration projects and they must be likely to reduce risks to Tribal members’ health or the Tribal members’ environment in rural Alaska.  The risk reduction can be within the project period, or the project may implement something that will result in risk reduction in the near-term future.  
Example Project Topics:

Eligible project topics include: 

· Projects with Environmental training.
· Projects on climate change.
· Projects on indoor air quality.
· Projects that advance the state of knowledge, or transfer information to solve local waste management problems.
· Projects that take an innovative approach or use an experimental technology to advance waste management programs, including recycling and the reduction of wastes. 

· Projects that provide solid waste education, training, and outreach materials on the impact of human health and the environment.
· Projects on energy use that reduces waste or improves air quality.
· Projects on pollution from air or waste.
· Projects on improving or protecting drinking water that is potentially contaminated by wastes
· Projects that address access to clean water in unplumbed homes, that is otherwise potentially contaminated by waste or indoor/outdoor air quality concerns. 

· Projects that address water quantity concerns related to climatic changes affecting water flow and seasonality.
· Innovative solid waste demonstration projects that disseminate information to others so that they can benefit from the knowledge gained. 

· Projects that involve learning, teaching, or discovery on improving sanitation to reduce human contact with waste. 
· Projects that reduce human exposure to harmful air pollution such as fine particulates. 

· Projects that protect subsistence resources from waste or air contamination.
· Projects that focus on increasing community involvement for addressing solid waste or air quality issues & conditions.
Demonstration Project Eligibility:

The projects must demonstrate something  innovative so that other Tribes can benefit.  
In order for a project to be considered a ‘demonstration,’ it must begin and end within the one-year project period. The projects must be “one time” projects – not programs. The projects must be innovative, must show off new, largely untested approaches or products, or tried and true methods newly adapted to a particular use. Well-known and widely used ideas or approaches will not qualify as a demonstration. A project that is accomplished through the performance of routine, conventional, or established practices, or a project that is simply intended to carry out a task rather than transfer information or advance the state of knowledge, however worthwhile the project might be, is not a demonstration.

To make a successful demonstration project, proposals must demonstrate in the application a commitment to capturing the project in a way that can be shared and replicated. Assistance in capturing the project will be available from the grant administrator. Examples of how projects may be shared with other communities include producing brochures, videos, slide shows, hand-outs, web-based presentations, or other documentation of the changes that occurred, the steps that were taken, the lessons learned, and the resources and supplies needed to implement a similar project. 
Because demonstration is critical for this award, priority will be given to projects that:

· Can be replicated in other communities, 

· Will address a common need, 

· Are innovative in their approach to solving problems in a sustainable way, 
· Include a mechanism for sharing information with other Alaska Tribes
· And have the community support that would be necessary for project success.  
Some ways to implement projects as demonstration projects might include but are not limited to:

· Training projects that demonstrate new approaches or technology to community members and/or other Tribal communities.

· Demonstration projects that share methods or technology with community members and/or other Tribal communities in ways that are not currently being done.

· Demonstration projects that will use methods or technology in order to determine whether the methods or technology will work with conditions that some or most Alaska Tribal communities face.

· Projects which create new methods or tools by which multiple Tribal communities can share approaches, technology, and/or lessons learned.
Threshold Eligibility:  If these requirements are not met at the time of application submission, the application will not be considered for funding.
· Project must be performed in Alaska.

· Applicant must not appear on the Debarred or Suspended list. 

· Applicant must demonstrate that their project is for the benefit of Tribal communities and contribute to the long-term sustainability of those communities. 

· Projects should include gathering and transferring of information, or advancing knowledge in the field. 
· Applicant must demonstrate that the project will build Tribal capacity to reduce human health risks and/or environmental problems in Alaska. 

· These projects must have a definitive beginning and end. They are one-time projects and must be completed in one year. 

· Projects must have a clear plan to demonstrate their lessons learned to Alaska Tribes.
· Proposals should follow the guidelines and page limits, as outlined in this application.
Timeline:

· Request for Proposals released: Nov 25, 2011
· Proposals are due: Jan 4, 2012 by 5 pm (received by mail, email, or hand delivery)
· Ineligible applicants will be notified within 15 calendar days of ineligibility determination
· Proposals will be reviewed by a selection committee by Jan 20, 2012
· Pre-Awards will be announced by: Jan 23, 2012
· Successful applicants will negotiate and address any grant changes by Jan 27, 2012
· Unsuccessful applicants will be notified by Feb 1, 2012

Important Dates:
· Project Start Date: Feb 1, 2012 (12 month project period ending on Jan 31, 2013)

· Award recipients are required to attend either an in-person project orientation during the Alaska Forum on the Environment during the week of February 6, 2012 or a project orientation webinar in early February.

· Recipients will share project information during the Alaska Forum on the Environment in February 2013.  

· Monthly or quarterly progress reports and financial reports will be required.
· A final report and project deliverables will be due after the close of the project period.
Review and Selection Process: 
Applications will first be evaluated against “Threshold Eligibility Criteria,” listed on pages iii.  Only proposals that meet the Threshold Eligibility Criteria will be evaluated.  Secondly, each application will be reviewed and given a numerical score and will be ranked accordingly. Preliminary funding recommendations will be provided to the Review Team Lead based on this ranking. Applications will also be selected based on whether the project is allowable and whether the over-all scope of the project can be considered a demonstration.

Notifications:
Notification to the successful applicant(s) will be made, via telephone or electronic mail by Jan 23, 2012. The notification will advise the applicant(s) that their application has been successfully evaluated and recommended for award. The notification will be sent to the contact listed as the ‘contact person’ in the Project Summary of the Narrative. The notice shall require submission of a Revised Application. This notification, which advises that the applicant’s project has been recommended for award, is not an authorization to begin performance. Final award notification will be issued after the requested revisions have been reviewed and approved. Official awards will be announced by Jan 27, 2012.  The project start date will be Feb 1, 2012. 

The administrator anticipates notification of unsuccessful applicant(s) will be made via electronic or postal mail by Feb 1, 2012. The notification will be sent to the contact listed as the ‘contact person’ in the Project Summary of the Narrative.

Reporting Requirements: 
Progress reports, detailed financial reports and a detailed final report will be required as outlined by the grantor. Recipients will be expected to have clearly defined deliverables that are submitted with the reports.  Recipients will present their project results during a statewide environmental conference in the form of a presentation, video, poster, or other educational materials. 

Proposal Assistance and Communications: 
Grantor will not meet with individual applicants to discuss draft proposed projects or proposals, provide informal comments on draft proposals, or provide advice to applicants on how to respond to ranking criteria. Applicants are responsible for the contents of their proposals. Clarifying questions are acceptable on the Request for Proposals. 

Technical Assistance to Award Recipients: 
Zender Group and ANTHC will coordinate and provide technical training and technical assistance to all awarded projects and will include information on: project administration; financial management; purchasing and shipping of supplies; and environmental expertise.  There will be one training period at the beginning of the project award period. This training is mandatory and should be reflected in the applicant’s proposed workplan. Technical assistance will be provided throughout the grant year on the phone or during a site visit.  Additionally, all recipients must attend the Alaska Forum on the Environment in 2013 to share their best practices and project results with attendees.  This too should be reflected in the proposed workplan.
ADMINISTRATOR CONTACTS 
For further information, contact: 

Alaska Native Tribal Health Consortium 
Zender Environmental Health & Research Group
Desirae Roehl




      Lina Taneva

907-729-3496



      907-444-1197

droehl@anthc.org



      ltaneva@zendergroup.org
Application Submission:

The application package must include all of the following materials. There will be 100 possible points for application content. Final award decisions will be based on the score, whether a project is allowable, and the overall scope of the project as a demonstration.

I. Narrative Proposal  (a maximum of 16 pages total):
A. Project Summary…………………………………………………20 points

B. Project Approach………………………………………………..20 points

C.       Project Outcomes and Deliverables ……………………20 points

D.       Project Roles and Organizational Capacity………….15 points

II. Narrative Budget…………15 points   (Not part of page limit) 
III. Attachments   (Not part of page limit) 
A. Tribal Support……………...10 points
B. Letters of Support from partners (optional)
Please submit 2 copies of your full proposal (including budget, and attachments).  Do not include the Guidelines (pages i-vi) or the Appendix with your submission.
Proposals can be submitted by mail, email, or hand delivery and must be received no later than 5pm on January 4, 2012.
Mail or hand-deliver 2 proposal copies to:

Alaska Native Tribal Health Consortium

4000 Ambassador Drive, D-CHS

Attn: Desirae Roehl

Community Environmental Safety

Anchorage, AK 99508
OR Email proposal to: ltaneva@zendergroup.org
For more information or questions, contact:
Alaska Native Tribal Health Consortium (ANTHC)

Desirae Roehl 907-729-3496 droehl@anthc.org

       
         

Zender Environmental Health and Research Group

Lina Taneva 907-444-1197 ltaneva@zendergroup.org 
Proposal Application
Please write your proposal using the fill-in template below.  Type in required information into the grey shaded boxes below the question.  The boxes will expand as you type.  You can use the TAB key to move to the next box.  Keep track of your page count.  Do not exceed the 16 page Narrative Proposal limit or you will be disqualified.  The page count starts with this page, so that your final section before the budget must end on page 16 or lower. The Budget Narrative and the Attachments (Sections II and III) do not count towards the page limit.  

This template was created in MS Word.  If you have difficulty using it, please contact grantors  for assistance.  We strongly urge you to get started in using this template as soon as possible, so that any technical difficulties can be resolved.  If you have difficulties using this template, please call Desirae Roehl (ANTHC) 907-729-3496 or Lina Taneva (Zender) 907-444-1197 for assistance.
~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~

I.  Narrative Proposal:  The Narrative Proposal includes the A) Project Summary, B) Project Approach, C) Project Outcomes and Deliverables, and D) Project Roles and Organizational Capacity.  The 4 sections of the Narrative Proposal must not exceed 16 single-spaced typed pages altogether. 
A.  Project Summary (20 points).  In this section you will summarize your project.
1) Provide each of the following items: 
Project title:      
Applicant information:      
Organization name:      
Address:      
Contact person and title:      
Phone number:      
Fax number:      
e-mail address:      
Total funding amount requested (not to exceed $30,000):      
Total project cost:      
2) Community Overview: 
What characteristics of your community are important for us to know in evaluating your project?  Include any community attributes that contributed to how you designed your demonstration project. 
     
3) What is the problem you wish to address with your project?  
State your problem by describing the main community, environmental, and/or health challenge(s) that led you to propose this project. Include enough detail for us to understand the need for your project. 
     
4) Summarize your project, the expected project results, and your desired outcome(s). 
State very briefly what your project is, the results you expect to get, and the outcome(s) you want (i.e. the project goal).  What would you tell someone if you only had 1 minute to describe your project?  
     
5) What is your community’s commitment in addressing this problem and their commitment to this project?  
For example, has money, time, or supplies been promised?  Have meetings been held or have community efforts (such as fairs, culture camps, etc.) started to address the problem?  Do you have Council, community member, or partner support within the village??
     
B.  Project Approach (20 points): 
In this section, you will describe in detail your approach for performing the project. 
6) What are the specific primary steps and activities/events that will be performed?
List and describe each step, and any activities or events that are important.  You do not need to include every small detail.  But what steps, activities, or events does someone need to know about to understand how exactly your project will be carried out? Please keep in mind that a Quality Assurance Project Plan (QAPP) would be required for any type of environmental data collection/sampling activity. 
     
7) What is your detailed schedule for each step, activity, or event?  
Please fill out the table below, list who will complete the task (GAP Director, Administrator, etc.), and list each task or event and check each month(s) that the activity takes place. Note that the project period is Feb 1, 2012-Jan 31, 2013.  In listing the step, you can use a few key words from the steps you identified above – you do not need to write the full description.
	Step/Task/Event
	Who responsible
	Project Month

	
	
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan

	     
	       
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	     
	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	  FORMCHECKBOX 


	     
	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	     
	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	     
	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	     
	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	     
	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	     
	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	     
	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	     
	     
	 FORMCHECKBOX 
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	 FORMCHECKBOX 
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	 FORMCHECKBOX 

	 FORMCHECKBOX 
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	 FORMCHECKBOX 
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	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



8) How will the project be documented and shared with others so that they can implement a similar project or learn from your lessons gained?
What specific efforts will you take to make this project useful for others?  In designing a documentation approach, you can use presentations, posters, brochures, videos, or other educational resources.  Imagine what you would like to see if you were the one receiving the services-.  How would you implement lessons learned and steps taken?  Please be specific, and also describe why your “teaching/sharing” approach will be beneficial for other Alaska Native villages.-
     
9) Summarize briefly the main challenges you will likely have in implementing your approach and your plan to address the challenges if they occur. 

     
10) How will you pay for travel to Alaska Forum on the Environmental (AFE) 2013 and are you attending any other conferences?  
Applicants must attend AFE 2013 to share project results. You may use project funds for AFE travel or other funding.  Tell us here whether you are requesting project funds to attend AFE or if you will be providing travel costs in-kind.  Also tell us here if there are any other conferences/workshop that you will be attending to share your results.
     
C.  Project Outcomes and Deliverables (20 points) 
In this section, you will explain who will be affected by this project, what the impacts will be, how they will be measured, and what you will deliver. 
11) How many people will be impacted by the project and who are they (e.g. youth, elders, all community members, tourists, neighboring communities, etc.)? Will there be collaboration among different groups that has not happened before?  How? 

     
12) What will change, good and bad, in the community by the end of the project?  
What types of specific community, facility, environment, or health changes in circumstance or condition do you expect to see, if any? Also, if you expect to see additional changes after the project ends, please state that and describe those changes (both positive and negative).  Often there is a downside to a project, but the good part of the project outweighs the bad part.  It is important for us to know that you are aware of any negative impacts from the project.  If you have a plan to address the negative part with this project or another, please describe that very briefly.
     
13) What are the expected benefits of the project, when will they occur, and why will they result? 
Benefits are the positive effect(s), impact(s), or consequence(s) that will occur from your project efforts and/or from the changes you described above.  The benefit(s) explains why your efforts are important and why you are doing the project environmentally, health-wise, program capacity wise or community-wise.  The benefits may be something you expect at the end of the project (such as changes in learning, knowledge, attitude, skills), or they might take place after the project ends (such as some decisions and behaviors, changes in environment & health).  
Some benefits happen even if they are not the primary reason for a project.  But be sure to list at least one environmental, health, or community benefit that directly addresses the project problem you described in question #3 of the Project Summary.  For each benefit you name, please state whether you expect it by the end of the project (1 year), in the intermediate future (2-4 years), or long term (5 years or more).  Also please describe specifically why you expect the benefit to result from your project efforts.  The reason may seem obvious to you, but we will not understand as you do how your community responds to changes and efforts.  A couple sentences for each benefit are usually enough to explain.  For help on this benefits question refer to the Appendix at the end of this application.
	Benefit and why we expect to see it.
	When will the benefit be achieved? 

	Example: At-risk youth become more engaged in community and prouder of who they are by working with Elders on our project.
	Example: 1 year (by end of project)

	1.      
	     

	2.      
	     

	3.      
	     

	4.      
	     

	5.      
	     


14) For each benefit you described, list a quantitative way of measuring your progress during the project, and a quantitative way of evaluating how well you obtained your outcome at the end of the project.   
You must list at least one benefit that you will see by the end of the project.  See Appendix for examples.

	Benefit # (from above)
	How will you measure progress towards the benefit during the project? 
	How will you evaluate how well you achieved the benefit at the end of the project?  (i.e. how will you measure project success?) 

	Example: 1
	Example: Number of youth each month that join in program, and number that stay in program.  Number of Elders in program
	Example: If we get 5 youth to stay in program and contribute at least 3 hours each week, we will be successful.  

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


15) List the main expected project deliverables in the table below.  
We are interested below in activities, efforts, events, or work products that are critical part(s) of achieving your project’s desired benefit(s).  Include any important project deliverables.  If your deliverable is a community meeting or other event/activity that you can’t touch, list how you will demonstrate the deliverable to us.  For example, will you provide pictures, video, sign-in sheets, and/or other materials to document a meeting? Other example deliverables can include brochures, data logs, job announcements, supply lists, etc. 
	Deliverable
	How will you document the deliverable?

	Example: Educational materials developed for the community
	Example: Will provide copies of the materials to grantor

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     


C.  Project Roles and Organizational Capacity (15 points)
This section describes the roles and experience of your staff, organization, community, and partners.
1) Key Personnel

· Who is the dedicated project lead? Please list their duties and describe briefly their experience. You may attach staff resumes that do not count toward the page limit, so you do not need to go into long detail here about their experience. Even if someone will be hired to manage the project, a dedicated contact from applicant organization, who will be responsible for ensuring project completion is still required.
     
· Who is responsible for financial and programmatic reporting activities? 

     
· Are there other personnel that are involved with the project and what are their roles? What is their experience? For longer experience detail, you may attach their resumes, which do not count towards the 16 page limit.

     
2) Office equipment

· What is the infrastructure/equipment/space available for project administration? 

     
· Is there access to a reliable workspace, phone, fax, and internet with e-mail (even if it is a very slow connection)?

     
· Describe the normal business hours and the best way to contact the project lead during those hours. If the project lead is unavailable, identify a secondary contact and if there a way to leave messages
     
3) Description of organization, partners, and community role:
· What project duties or role(s) are your Department or Program responsible for in this project? If there are other Departments or Programs involved in your project, list their duties as well.

     
· What is your Department/Program’s experience related to the duties & roles listed above? 
     
· What are the roles of your partners (if any) in this project? In the table below, list any partners you will have and the role they will play (what will they do?).  Partners can be local, state, or regional entities such as the City, schools, church groups, stores, Native corporations, Tribal Consortia, transportation companies, non-profits, etc., etc.  If you have support letters from partners to show commitment to the project, please attach them to the end of the proposal.  (Support letters do not count towards the 16 page limit). 
	Partner
	Role of partner

	      
	      

	      
	      

	      
	      

	      
	      

	      
	      


· Is your project part of a community-based plan?  If so, include the title and description of the plan, including when it was developed and by whom.  Was the community involved?  
     
· Will the community be involved in the project and how?  Will there be volunteer participation?  Or will there be any other in-kind staff and community contributions?   

     
4) Programmatic Capacity and Reporting on Environmental Results:  
List a maximum of 5 federally funded projects or grants related to environment and/or health that your organization has performed in the last 3 years.  Please fill out the table below.  
	List of federally funded environmental or community health projects (including federal grants) that your program or department performed within the last three years
	Describe how you were able to successfully complete and manage those agreements
	History of meeting the milestones and reporting requirements under the agreements, including submitting acceptable final technical reports
	How you documented and/or reported on whether you were making progress towards achieving the expected results (e.g., outputs and outcomes) under the agreements

	     
	     
	     
	      

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	      
	     

	     
	     
	     
	     


Note: In evaluating applicants, evaluators will consider the information provided by the applicant and may also consider information from other sources such as prior grantors.  

· This ends the Narrative Proposal section and above this line is where the 16 page limit section ends.  The next sections are required but are not part of the page limit. 
II.   Detailed Budget Narrative (15 points):  Not counted towards page limit.
Here you will describe the total cost of the project. Costs must be broken down by line item and include any math used to calculate the cost (e.g. 20 hours at $10/hr = $200, $15/mo for 12 months), and a description of the basis for the cost (e.g. written or verbal quotes, internet research, based on past cost, etc.). Please fill out the table below.  It is highly recommended that each line item is researched, especially supplies and equipment.  Please be sure to estimate costs based on the expectation that prices for transport and other goods will likely increase in the near future!
A few more notes:

· Indirect costs are not allowed. 
· It is important that the budget and estimated funding amounts are reasonable and allowable.  If you have any quotes for your expenses, note that in the “How cost was determined” column in the table below and include a copy of the quote in the attachments.
· If there are any types of technical training that may be required as part of the proposed project, describe the type of training desired, who would be attending the training, and any costs that would be associated with the training (including travel).  
· Required Expenses: It is mandatory for one person from your community to attend the Alaska Forum on the Environment (AFE) in February 2013 to present project results.  Please include in the budget travel costs to enable at least one person to attend, and note the name and title of the person(s), OR note if you are providing any or all travel costs in-kind.

	 
	$ Requested from ANTHC/Zender
	$ In-kind (if applicable)
	 How cost was calculated
	Basis or source of the cost

	A. Personnel:
	 
	
	
	

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	B. Fringe Benefits:
	     
	     
	     
	     

	C. Travel 
	 
	 
	 
	

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	D. Equipment
	 
	 
	 
	

	     
	     
	      
	     
	     

	     
	     
	      
	     
	     

	     
	     
	      
	     
	     

	     
	     
	      
	     
	     

	E. Supplies
	 
	 
	 
	

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	F. Contractual
	 
	 
	 
	

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	G. Construction
	 
	 
	 
	

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	H. Other - Break down into other items such as: internet, printing, postage, shipping, rent, phone, etc.
	 
	
	
	

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	
	
	
	
	

	I. Total Request
	     
	     
	     
	     


III.   Attachments:  These are not included in the page limit.

A.  Tribal Support (10 Points) 
Do you have support from your Tribal Council for this project?  You can include tribal support in the form of an official letter or resolution, with the signature from an Authorized Elected Tribal Official (typically a President or Vice-President). 

B.  Letters of Support from Partners: (This does not count in the 10 points, and is optional)Applicants are encouraged to  demonstrate that any organization that will partner with them is committed to the project.  A support letter with the signature of the leader of the organization, agency or other entity would be most effective -
~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ 

APPENDIX A – Eligibility Do’s and Don’ts
The table below was created to show some examples of eligible and ineligible projects (do’s and don’ts).  If you see something in the ineligible list that you wanted to apply for, think about how you can turn it into a project that is new and different and useful to other Tribes. If you see something in the eligible column, you will want to put your own twist on it in an effort to make it a demonstration and to help the project stand out from other applications that may be submitted.  

Costs: For an eligible project, supplies or personnel or other costs needed to carry out the project will be eligible.  So if you’re writing a guide on developing high youth volunteer involvement with your recycling center, backhaul costs for what they work on could be eligible.  But costs that aren’t part of your demonstration project aren’t eligible.  For example, if youth aren’t helping to pack up your e-wastes, then e-waste backhaul isn’t eligible.  
	Example of Eligible Project
	Example of Ineligible Project

	Tribes in common watershed developing a Solid Waste Management (SWM) consortium for coordinated and cost-effective SWM
	One Tribe writing a swm plan 

	Backhaul of scrap metal wastes from an isolated community that has no access to an existing backhaul program service, and has no heavy equipment.
	Backhaul from a road community or a community with access to an existing program that is already backhauling scrap metal. 

	Non- or under-plumbed village developing and testing a technically sound honeybucket management guide and distributing and educating the community, with community involvement.
	Purchasing extra honey buckets for households

	Implementation of a sustainable collection program using volunteer personnel or General Assistance beneficiaries as collectors so program costs are just fuel and equipment (for low or no household fees). (Training and ATV/cart purchase could be included).
	Purchasing an atv or carts for a collection program without any description of why it’s a unique project. 

	Development of MOA’s with service providers and institutions to haul out wastes on their charter planes and barge connexes, and implementation of contract requirements and MOA’s with contractors to bring out their wastes that are not wanted by community and pay for wastes they discard at the dump. 
	Requesting funding to ship out haz wastes without any description of how it is a new and innovative project. 

	Community grassroots planning based on traditional decision-making and values that develops a SWM transfer plan.  SWM transfer is bringing regular household trash from your community to another location for disposal (such as a hub landfill).
	Requesting funding to pay a consultant to write a SWM transfer plan without any community input. 

	Construction of a burnbox from an old fuel tank left in the village, and modification of design and operation for best use (including potentially constructing a 2nd unit based on lessons learned).
	Purchase of a burnbox

	Youth and Elder Community Group started using a project to clean up the town and dumpsite – Youth working with Elders to plan community meetings and talk with stores, etc.
	Requesting funding to do an annual cleanup without any information on how it’s a unique project (that hasn’t been done in the past and hasn’t been carried out by other communities).

	Projects that have increased community participation as a focus or component in achieving the goals – such as tracking and increasing recycling center participation.
	Projects that pay an outside entity to carry out a project without any input or participation by the community.

	Community climate change adaptation plan that addresses environmental justice concerns.
To be eligible – environmental justice must be addressed.
	Plan developed by a consultant.  A consultant can be used for technical advice or some plan portions – but they must be clearly an assistant to the plan.  

	Utilizing a unique method(s) to confine solid or hazardous waste in the community, or address an issue of co-mingled sewage and solid waste . 
	Purchasing and installing a fence around the landfill. 

	Climate change adaptation demonstration of a berm technology in a coastal village to protect against storm surges, and town flooding that can bring disease and contaminate water supply (could be purchased or locally constructed, etc.)
	Reinforcing an existing wastewater berm using construction and design techniques that are already in use.


Appendix B – Examples of Project Benefits

Benefits are the positive effect(s), impact(s), or consequence(s) that will occur from your project efforts and/or from the changes you described above.  The benefit(s) explains why your efforts are important and why you are doing the project environmentally, health-wise, program capacity wise or community-wise.  The benefits may be something you expect at the end of the project (such as changes in learning, knowledge, attitude, skills), or they might take place after the project ends (such as some decisions and behaviors, changes in environment & health).  
For example, if your project is to demonstrate best practices in operating a used oil collection program, your efforts might be to install a burner, conduct community education, build used oil collection stations, and develop a used oil program operating procedures guide.  But why are you doing all that?  It is because implementing a used oil collection program will protect your drinking water in the long-run.  And it might be also because you want to use this program to get the community motivated to participate in other programs.  And it might be that you want to ensure kids don’t get exposed to used oil health risks by playing by mistake on ground where someone dumped their used oil.  So your expected benefits are cleaner water, a more involved & empowered community, and a cleaner town environment that is more protective of children’s health.  Without these things, you wouldn’t really care much about a used oil program, right?  

It is the same with developing a recycling center handbook or an indoor air quality checklist for households.  Why are you developing these things?  What is the environmental, health, community benefit that you are hoping for when you distribute this?  And projects that involve building programmatic capacity to manage wastes – such as training an operator or residents or a manager—what do you want the built capacity to accomplish?  
If one of your facility changes is that you will have a burnbox at your disposal site after the project ends—why do you care about that change?  What will that accomplish? Same with if your project involves a beach cleanup using Elders and Youth engagement, why do you care about a cleaner beach?  Is it only because it might reduce risks?  That is a benefit, and so is better relationships between Elders and Youth because culture is used as a tool to make your community more resilient and stronger and able to tackle more issues.  And your at-risk youth may become more grounded, etc.

These are all examples.  What we are asking is what your intended benefits are, not what we think they should be.  We need to know your planned benefits to understand the need and use of the project to you and to other Tribes.
The below table lists some example project efforts & changes, and how they differ from a project benefit.  Although every project should have immediate deliverables, you might achieve your benefits within the project period, or it might be that they happen later.  Often what happens is that one effort will have immediate, as well as, longer-term benefits.

	Change, effort, activity (these are NOT Benefits)
	Benefit resulting within the project period
	Benefit resulting in the Longer-term

	Community meeting to discuss involvement
	Community is educated about environmental reasons for why they should be involved
	Community is more involved in environmental efforts

	Guidebook with steps on starting a volunteer collection program
	Residents are protected from exposure to waste risks presented at the dumpsite
	Community becomes healthier

	Burnbox operating procedures documented
	More effective burn practices reduce waste volume and reduce smoke toxicity
	Asthma declines


Example of how to fill out the Benefits Table for Question #3 in the Project Outcomes Section:

	Benefit and why we expect to see it.
	When will the benefit be achieved? 

  

	1. Our benefit will be reduced health risks from our waste practices because our volunteer collection service will keep everyone away from the dumpsite, so no one will be exposed to contamination there.  That will stop people from burning their wastes there too, so we will stop toxic smoke.  Our community’s poor disposal practices that cause our project problem will be stopped.

	1 year (by end of project)

	2. Another benefit is improved water quality because the collection service will stop the 3 households that dump in the river.
	1 year (by end of project)

	3. Asthma cases and asthma emergencies will be reduced because our households will understand the risks and causes that they can do something about.  Our community will be empowered to make changes and to adopt better indoor practices, better waste burning practices, and to renovate their houses to reduce indoor air risks.  The problem is that our residents do not know that poor indoor air can contribute to asthma problems because we do not have specific educational materials that they think applies to them.
	More than 5 years for full benefits due to renovation needs.

	4. Our benefit is better protected subsistence because the campsite cleanup project not only will remove contamination there immediately, it will develop a sustainable way to keep campsites clean with our new Youth and Hunters Group.  The link between our children and hunters is weaker so the Group will make us care again and know the proper ways.
	2-4 years


Examples of how to fill out the Benefits Table for Question #4 in the Project Outcomes Section  Note there are many, many ways to evaluate.  What is important is that your evaluation fits your project and your community.  How will you know if your project is successful for your community?  We list more than several measures for each benefit here, but you only need one, if that makes the most sense to you.  Also please note that in your application the benefit(s) discussed in Question #3 in the Project Outcomes Section should be the benefit(s) you list in this Table.   

	 Benefit # (from above table)
	How will you measure progress towards the benefit during the project? 
	How will you evaluate how well you achieved the benefit at the end of the project, or made progress to the benefit?  (i.e. how will you measure project success?) 

	At-risk youth become more engaged in community and prouder of who they are by working with Elders on our project.

(Note: Instead of listing out the benefit, you should just use the benefit number from the Table in Question #3) 
	· Number of youth each month that join in program, and number that stay in program.  Number of Elders in program
	If we get 5 youth to stay in program and contribute at least 3 hours each week, we will be successful.  
AND We will ask Elders at the end of project to evaluate it by asking several questions.  If we get at least 3 Elders to evaluate our project as “very good” at passing on traditions and making stronger relationships, we will be successful.

	Lower health risks from better waste burning practices  

(Note: Instead of listing out the benefit, you should just use the benefit number from the Table in Question #3) 
	· Number of times per week that unauthorized burning happens.  

· Number of household batteries collected each month (that don’t get burned).

· Number of people using the waste collection service.
	When we start the project we will go house to house to ask people if they smell smoke in town “all the time”, “most of time”, “sometimes,” or “rarely”.  Also, how concerned on smoke are they.  Then at the end of the project we will ask the same thing.  If people smell smoke less often we will succeed.


	Better respiratory health from indoor air education.

(Note: Instead of listing out the benefit, you should just use the benefit number from the Table in Question #3) 
	Number of households visited each month.


	· Average number of clinic visits for asthma or respiratory complaints before and after the project and graph showing downward trend (note – you must check with your clinic to confirm you will have access to this information)

· Before and After project questions to households that show a big increase in household best indoor air practices. 

	Increased recycling participation
	Number of different visitors each month.  And number of total households that have visited.  If we don’t see an increase after a few months, we will keep changing our education practices to determine what is most effective.
	Did our average visitors per month increase to half our households?  

Did we double our e-waste drop off?
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